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Strategic Plan/BOT Template Instructions: 

1. Complete the reporting period provided
2. Align activities with institutional commitments
Report activities that align with the designated commitments: Reach, Engage, or Discover.
Note: Not all commitments may apply to your department or accomplishments. Only include activities that are most relevant.
3. Follow the appropriate submission pathway
Submit the completed template according to your department’s reporting structure:
· Department Head → Dean → VP
· Director → Dean/VP → VP
4. Allow time for review prior to VP due dates; Deans should set and communicate this deadline
VP submission deadlines align with Board of Trustees (BOT) meeting dates. Please build in sufficient time for each level of review before the VP due date.
5. Embed documents in the “Summary” section as needed. Instructions will be provided and/or located on the OIRE website
 
	Division
	
	Department or College
	

	VP/Provost
	
	Dean (if applicable)
	

	Please complete only the goals that apply to your department or college, otherwise leave blank or enter N/A. 



	April – June 2026 (Due to VPs June 15, 2026)

	REACH - Commitment 1: As the higher education landscape is challenged with access and competition, we will commit to advance JSU’s financial strength, enrollment goals, and the overall success of students.


	1.1 Inclusive Enrollment - Attract, enroll, and support undergraduate and graduate students with unique experiences from across the region, state, nation, and globe through diversifying academic program offerings and financial packages providing quality support services. 
(Examples: Enrollment Data including demographics and origin of international students, retention rates.)

	Summary - Add Project Description Here: 





       Funding/Resources: ☐ Human Capital ☐ Budgetary Allotment ☐ Limited Funding ☐  No Funding 
Project Implementation: ☐ Completed ☐ In Progress ☐ In Planning Stage ☐  Ongoing/Explanation 
Documentation: ☐ Thorough ☐ Transparent ☐ Demonstrates Best Practices


	1.2 Spirit of Generosity - Create a dynamic culture of philanthropy to inspire generosity, increase funding from external sources, and provide networking opportunities. (Examples: Donations to JSU Foundation, grants information.)

	Summary - Add Project Description Here:





Funding/Resources: ☐ Human Capital ☐ Budgetary Allotment ☐ Limited Funding ☐  No Funding 
Project Implementation: ☐ Completed ☐ In Progress ☐ In Planning Stage ☐  Ongoing/Explanation 
Documentation: ☐ Thorough ☐ Transparent ☐ Demonstrates Best Practices


	1.3 Culture of Accountability - Cultivate an environment that promotes and encourages effectiveness, efficiency, innovation, informed practices, optimization, value communication, and transparency while continuously measuring our progress and seeking to expand our financial resources.
(Example: Financial Information)

	Summary - Add Project Description Here:






	Funding/Resources: ☐ Human Capital ☐ Budgetary Allotment ☐ Limited Funding ☐  No Funding 
Project Implementation: ☐ Completed ☐ In Progress ☐ In Planning Stage ☐  Ongoing/Explanation 
Documentation: ☐ Thorough ☐ Transparent ☐ Demonstrates Best Practices





	ENGAGE - Commitment 2: Create symbiotic partnerships that impact the university learning environment, providing additional opportunities for the exchange of ideas, experiential learning, and community engagement, while allowing university members to give back to the community.


	2.1 Benefit of Belonging - Improve the accessibility of a safe campus supportive of all campus and community members via co-curricular events, organizations, and partnerships; responsive environments; and opportunities to connect and learn from each other. 

	Summary: 




Funding/Resources: ☐ Human Capital ☐ Budgetary Allotment ☐ Limited Funding ☐  No Funding 
Project Implementation: ☐ Completed ☐ In Progress ☐ In Planning Stage ☐  Ongoing/Explanation 
Documentation: ☐ Thorough ☐ Transparent ☐ Demonstrates Best Practices


	2.2 Mutual Relationships - Strengthen partnerships to improve quality of life through collective impact: reciprocal partnerships, mutually beneficial initiatives, strong relationships with JSU stakeholders (i.e., alumni, employers, local and state governments, parents, potential students). 



	Summary: 




Funding/Resources: ☐ Human Capital ☐ Budgetary Allotment ☐ Limited Funding ☐  No Funding 
Project Implementation: ☐ Completed ☐ In Progress ☐ In Planning Stage ☐  Ongoing/Explanation 
Documentation: ☐ Thorough ☐ Transparent ☐ Demonstrates Best Practices


	2.3 Power of Place - Ensure a vibrant and successful campus and community that will be attractive to various populations through outreach and events in various sectors (arts, athletics, economics, education) and celebrations of the people, experiences and environments that make JSU unique. (Examples: Number of events, number in attendance, number of new partnerships.)

	Summary: 


Funding/Resources: ☐ Human Capital ☐ Budgetary Allotment ☐ Limited Funding ☐  No Funding 
Project Implementation: ☐ Completed ☐ In Progress ☐ In Planning Stage ☐  Ongoing/Explanation 
Documentation: ☐ Thorough ☐ Transparent ☐ Demonstrates Best Practices





	DISCOVER – Commitment 3: In an age of rapid educational change and innovation, we will continue to advance our capacity for creating meaningful and accessible learning opportunities that prepare all learners (faculty, staff, students, community members) for success.

	3.1 Experiences - Provide learning experiences that connect learners with real-world knowledge, skills, and opportunities through high-impact learning, expanded technology, and formal mentorship programs. 


	Summary: 



Funding/Resources: ☐ Human Capital ☐ Budgetary Allotment ☐ Limited Funding ☐  No Funding 
Project Implementation: ☐ Completed ☐ In Progress ☐ In Planning Stage ☐  Ongoing/Explanation 
Documentation: ☐ Thorough ☐ Transparent ☐ Demonstrates Best Practices


	3.2 Environments - Create and efficiently use new flexible, technology-enhanced learning environments characterized by modern facilities, technological enhancements, active learning, and engaging instruction. 


	Summary: 



Funding/Resources: ☐ Human Capital ☐ Budgetary Allotment ☐ Limited Funding ☐  No Funding 
Project Implementation: ☐ Completed ☐ In Progress ☐ In Planning Stage ☐  Ongoing/Explanation 
Documentation: ☐ Thorough ☐ Transparent ☐ Demonstrates Best Practices


	3.3 Expectations - Promote and assess critical thinking, essential employability skills, and successful degree completion in all learning experiences and environments through transformed teaching and learning support. (Example: Graduation rates)


	Summary: 




Funding/Resources: ☐ Human Capital ☐ Budgetary Allotment ☐ Limited Funding ☐  No Funding 
Project Implementation: ☐ Completed ☐ In Progress ☐ In Planning Stage ☐  Ongoing/Explanation 
Documentation: ☐ Thorough ☐ Transparent ☐ Demonstrates Best Practices
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