
Faculty Senate 5-year Goals
• Shared governance will be well-established

• Senate will have good working relationships with administrators
• Senate will have a systematic way to track and recommend faculty 

appointments on committees, which will increase overall faculty 
participation

• We will be active participants in faculty handbook, catalog, and policy 
development/revisions

• University/academic affairs committees will be restructured to have 
adequate faculty representation which will be codified in the handbook

• An established leadership training program for university 
committee chairs and Senate executive committee members

July 2024



Faculty Senate 5-year Goals
• Continuity in leadership between Past-President, President, and 

Vice President

• Information will regularly be shared with faculty by Senate about 
what is happening at Cabinet, Deans Council, Senate meetings, 
with policies, etc. (increased transparency)

• The proposed faculty salary structure will have been 
implemented and faculty salaries will have been adjusted to 
meet the target benchmark

• Faculty handbook major revision will be completed and periodic 
revisions will go through PowerDMS via the Faculty Handbook 
Committee process

July 2024


